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Fig. 1 The HiAP Toolbox 
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research  

B. Facilitating 
intersectoral 
collaboration  

C. Framing and 
Politics  

D. Governance and 
capacities  

A.1 Scan of health 
situation (level, 
distribution and causes)  
A.2 Review national plans 
(health, co-benefit and 
equity lenses).  
A.3 Knowledge gaps and 
research agenda (‘what, 
why and how much’)  
A.4 National population 
health report (audience, 
frequency, 
institutionalization and 
format)  

B.1 Scan of 
intersectoral action 
(Learning and 
establishing contact)  
B.2 National 
consensus building 
(problem, priorities, 
agenda)  
B.3 Policy champions 
(identification, roles 
and support needs  

C.1 Scan of mega-
trends (context, 
opportunities and 
threats)  
C.2 Windows of 
opportunity (identify, 
monitor, trigger and 
grab)  
C.3 Talking about 
HiAP (values, benefits, 
and language);  

D.1 Vision and leadership 
(create, facilitate and 
support)  
D.2 Organizing the work 
(work streams and strategic 
activities);  
D.3 HiAP Core Team 
(authority, competence and 
capacity);  

 

Fig. 2 Mapping of the HiAP Toolbox against the HiAP Framework for Country Action 
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*Some tools are important to support multiple actions in the HiAP Framework, and therefore may appear more than 
once in this figure. For ease of understanding, only the key HiAP tools for ‘HiAP initiation’ are mapped across the HiAP 
Framework. It is recognized that other tools may also be relevant at different points in time and in different contexts to 
support HiAP implementation and so the table should be interpreted with care. 


