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The United Nations Sustainable Development Goals
What are they?
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The Sustainable Development Goals in action
What do they mean for Wales?

UNITED NATIONS

Identifying seven well-being goals

A globally A prosperous
responsible Wales

Wales

« Developing legislation to support
o e these seven goals
- Identifying how best to enact this
I-\;gvl’“a;zisvce)f A healthier IegiSIatiOn

communities Wales

Taking steps to enact this legislation

A more equal
Wales
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What led to the Act

Short term thinking, not thinking about the long term
Working in policy and organisation silos

Separate solutions to common problems

o O 0O O

Greater awareness of connections between issues

(environment, economy, society)

U

Needs of whole populations
d Long term trends and challenges
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“The Wales We Want” -
National Conversation

« Informed the development of the WFG Act

Y GYMRU
- Almost 6,500 individuals took part “
« Over 100 conversations across Wales (2220
| g - ==
« Around 1,000 responses (reports, videos, A ey N
postcards, drawings and surveys) p— T o

(FTICER [ENBIGHSHIRE

« Supported by Welsh actor and
UNICEF supporter, Michael Sheen
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Video

e https://youtu.be/8C8wWH08r0 o
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https://youtu.be/8C8wHo8r0_o

The Well-being of Future Generations (Wales) Act 2015
What does this mean in practice?

How to embed the Sustainable Development principle

Long-term thinking
Prevention of problems

Integration of sustainable development into all aspects of
operation

Collaboration between departments, organisations and sectors
Involvement of communities and public sector staff
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Long Term

Prevention

Integration

Collaboration

Involvement

S S

Apply thinking that spans hundreds or
thousands of years

Sustain motivation for long-term goals by
linking with short-term deliverables

Share data to identify risks and act early to
prevent problems
Consult with communities about unintended
negative impacts

Support staff to understand the boundaries
within which they must operate to
safeguard the well-being of future
generations

Consider how well-being objectives impact
upon other goals

Work together to pool resources and ideas
Work together to avoid replication and
enhance efficiency

Involve citizens of the communities served
by public bodies
Involve employees of public bodies

How to embed the Sustainable Development principle

International Futures Forum'’s ‘three
horizons’ model helps organisations
‘redesign the plane whilst flying it’.

Leeds Beckett University identified best
practice in tackling and preventing
obesity in order to generate a
‘community of learning’ available to all.

Certified ‘B corporations’ have
integrated sustainable development
into all aspects of their companies’
activities.

Southcentral Foundation - a
multidisciplinary health system - has
broken down barriers between primary
care providers, community care
services and hospital specialists.

Buurtzorg neighbourhood care scheme
pioneers patient-centred care in an
organisation where staff are motivated
to identify and implement
improvements.



Five broad recommendations

« The five ways of working are mutually reinforcing so start where
you feel comfortable

« Ensure visible integration of the five ways of working in people,
policies and practice

« Support the five ways of working at four levels: individual, team,
organisation and system

« Support the development of new norms and rules
« Embrace the Act as a game-changer

How to embed the Sustainable Development principle
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http://www.publichealthwales.org/implementingsdp

Prompt cards for decision
making and thinking outside
the box
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Future Generations Prompt Cards
What are they?

« Developed with the International Futures
Forum

« Designed to support self-facilitation of the
SIFT workshop, as well as innovative
thinking more generally in the workplace

 Can be used in any context, individual,
team meeting, project planning...
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Using the cards to get to know each other

 https://youtu.be/QoQgWrlji5w

yd Cyhoeddus
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https://youtu.be/QoQqWrlji5w

Putting evidence Iinto practice:
Developing the SIFT Tool
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Sustainability Improvements For Teams
Development of the SIFT Workshop

« Designed to be dynamic, continually co-created and
improved via a range of inputs from members of the
team

S

« Includes learning from approaches and examples
identified in the literature on embedding sustainability

« Co-produced through participant, facilitator and action
researcher feedback following facilitated workshops in
PHW, including local public health teams, Local Health
Boards, and external national bodies




S IIF

Sustainability Improvements For Teams

Feedback so far

v The majority of participants felt they had increased
their confidence at using the five ways of working
as a result of the facilitated SIFT workshop.

v Willingness to learn and share improvement ideas

v Two hours was the most teams would be willing to
set aside for the workshop - original half a day is
considered too long.
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Sustainability Improvements For Teams

Learning for the SIFT workshop

« To make the most of time available, teams should
identify the focus they want to take in the
workshop (an improvement idea or an existing
piece of work) in advance.

« The SIFT workshops may be more attractive if
promoted by or endorsed by the Organisational
Development or HR team responsible for other
training in the organisation.




The SIFT Journey

Draft findings Testing (international

of literature UiEGEies] Tests and refinement SOOI » Videos . contexts) and

. model the prompts finalising by end of
review 2019

Initial design Facilitated workshop Moving to a self-facilitated product

S|||FIE
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Discover

Individually participants spend 5 minutes identifying where they
are currently using each of the five ways of working in turn:

OO

Long-term Prevention Integration  Collaboration Involvement

SIE

Sustainability Improvements For Teams



Dream and Delve

5 ways of working Ideas - blue skies/dreams

Long term What changes do we need to make to support long-term improvement?
What evidence do we have?
Does this build on what has gone before?
How long will it be useful for?
Prevention How can we take a strength-based approach?
Where have we had success before?
Can we do something which clearly helps to stop things getting worse?

Involvement How can we engage beneficiaries, service users, citizens and other stakeholders to take into account
their ideas?
How can we work with stakeholders as co-producers, increase their ownership and sense of
empowerment?

Collaboration Who do we need to work with to make this improvement?

Can we learn from others?
Can collaboration help us, especially from unusual suspects?

Integration What ideas/actions could address this focus and are relevant to other priorities?

S IF
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« Time to specify outcomes, measures and to define an action plan.

« Spend approximately 10 minutes on each, but time to follow-up and fill in the detail will be
essential.

NG

e What does
good look like?

e What do we
want to
happen?

)

%

.

e How will we
evidence
progress?

e How will we

know what the

impact has
been?

=

J

Defined Plan

NG

¢ So, what shall
we do?

e What steps do

we need to

plan?

J

| F I
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Be the Change
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United Nations’ resources to support the global goals (SDGs)

s"r, Designed to encourage ‘action’ in our everyday lives
s, S
an

@ SUSTAINABLE
DEVELOPMENT

" z R0 6000 HEALTH
POVERTY VunSER 1 9ENG
2 s ii
ECONOMIC GRY ol
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Contributing to Wales’ well-being goals

A globally A prosperous
responsible Wales
Wales

A Wales of
vibrant culture
and thriving
Welsh
Language

A resilient
Wales

A Wales of
cohesive
communities

A healthier
Wales

A more equal
Wales

No public awareness campaign in Wales on WFG Act
Opportunity to target ‘individual-level’ behaviour change
44 public bodies in WFG Act — large audience

Aim to encourage behaviour change in our working lives

Utilising the Welsh workforce for sustainable change
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Topics of the ‘Be the Change’ e-guides

 Encouraging active and sustainable travel

« Organising sustainable meetings and events

 Reducing waste to improve carbon footprints

« Creating inclusive workplaces

« Supporting eco-systems and their biodiversity*

* The role of arts, culture and (Welsh) language for mental health and well-being
* Playing our role in an ‘Organisation of Sanctuary’™

« Being ‘global citizens’ in our place of work* ¥These guides are in development

How to embed the Sustainable Development principle




How could ‘Be the Change’ work in your country?

« Each group will look at one of the '‘Be the
Change’ e-guides

« Consider how the e-guide may have
relevance in your organisation

 What changes would need to be made to
make it applicable in your country?

How to embed the Sustainable Development principle
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‘Be the Change’ action days

8¢ the cnand®

 Themed days of activity to encourage and support staff to model a
specific behaviour; being the change!

 Broad scope for activities as they are aligned to Wales’ well-being goals
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The ‘Be the Change’ |
Wellbeing Goals Challen e-

| e Be part of jt! ’ ¢
‘Be the Change’ Well-being Goals Challeng

Choose YOUR 7-day r.:hallenge.'

The Vegan Challenge
& Ditch meat and dairy for 5 week!

& Reduce Your carbon footprint ang help A globally
combat climate change! e

For recipes, tips ang inspiration visit

The Vegan Society

The Zero Waste Chalienge
® Tyio make as clg
€ That means no food

& Reuseas much as
gy ‘

1 For more ideas, visit
ol \ = \7 J and Plastic Free cj

Going Zero Waste

allenge
11 Future Gen Cymru Retweeted

g Helen Green @hg_wales - Oct Z-Ep blicHealthW staff #BetheChangeWales
“g First vegan breakfast as part of @PublicHe

The Green Travej Challenge

& Leave your car at home for a wee -

walk, cycle or use public transport
% Help reduce Your carhon footprint ang
clock Up your steps|
For more inspiralion, follow gur
challenge Sustainable Steps guide
Choase YOUR 7-day challenge The Fairtrade Challenge
O 0 ot o » Challenge Your team to 90 Fairtrade!
¢ q & Enjoy your cuppa whilst supporting farmers
T Yo ey and workers jn developing nations
™ ,.,m.-::ym‘ S—— —
¢ ;;‘_”.:;:wm“:':‘“_,. q ‘
I e o . -
N s | S
e @)F
Travel Chatlenge
Ve N —
e 5
T &
The Furtrzade Chalienge

Toriseto the challenge, please oomact\

publicheafth.sustajna.bil'rn(@wales. nhs,uk

0 2 1 3 95
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Does it work? Embedding the Sustainable
Development Principle in international contexts

Opportunities for GNHIAP partners

« Aim to understand applicability of the Hub's tools in achieving the Sustainable
Development Goals

« Volunteer to run a SIFT workshop and/or use the Future Generations Prompt
Cards

« Adapting the ‘Be the Change’ resources to your country / organisation
« Organising ‘Be the Change’ days of action
« We will approach you for feedback in November
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Sustainable development in Wales and other regions in Europe -
achieving health and equity for present and future generations (2017)

publichealthwales.org/sustainability

publichealth.sustainability@wales.nhs.uk
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