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• 17 goals were globally agreed 
in 2015 

• United Nations blueprint for a 
better and more sustainable 
future 

• Aim is to achieve each goal by 
2030 

 

The United Nations Sustainable Development Goals 

What are they? 
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• Identifying seven well-being goals 

• Developing legislation to support 
these seven goals  

• Identifying how best to enact this 
legislation 

• Taking steps to enact this legislation  

 

The Sustainable Development Goals in action 

What do they mean for Wales? 
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What led to the Act 

 Short term thinking, not thinking about the long term 

 Working in policy and organisation silos 

 Separate solutions to common problems 

 Greater awareness of connections between issues 

(environment, economy, society) 

 Needs of whole populations 

 Long term trends and challenges 
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“The Wales We Want” - 
National Conversation 

 
• Informed the development of the WFG Act 

 
• Almost 6,500 individuals took part 

 
• Over 100 conversations across Wales 

 
• Around 1,000 responses (reports, videos, 

postcards, drawings and surveys) 
 

• Supported by Welsh actor and             
UNICEF supporter, Michael Sheen 
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• https://youtu.be/8C8wHo8r0_o 

 

Video 
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https://youtu.be/8C8wHo8r0_o
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• Long-term thinking 

• Prevention of problems 

• Integration of sustainable development into all aspects of 
operation 

• Collaboration between departments, organisations and sectors 

• Involvement of communities and public sector staff 

 

The Well-being of Future Generations (Wales) Act 2015 

What does this mean in practice? 
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 Apply thinking that spans hundreds or 
thousands of years  

 Sustain motivation for long-term goals by 
linking with short-term deliverables 

International Futures Forum’s ‘three 
horizons’ model helps organisations 
‘redesign the plane whilst flying it’. 

 Share data to identify risks and act early to 
prevent problems 

 Consult with communities about unintended 
negative impacts 

Leeds Beckett University identified best 
practice in tackling and preventing 
obesity in order to generate a 
‘community of learning’ available to all. 

 Support staff to understand the boundaries 
within which they must operate to 
safeguard the well-being of future 
generations 

 Consider how well-being objectives impact 
upon other goals 

Certified ‘B corporations’ have 
integrated sustainable development 
into all aspects of their companies’ 
activities. 

 Work together to pool resources and ideas 
 Work together to avoid replication and 

enhance efficiency 

Southcentral Foundation – a 
multidisciplinary health system – has 
broken down barriers between primary 
care providers, community care 
services and hospital specialists. 

 Involve citizens of the communities served 
by public bodies 

 Involve employees of public bodies 

Buurtzorg neighbourhood care scheme 
pioneers patient-centred care in an 
organisation where staff are motivated 
to identify and implement 
improvements. 



Five broad recommendations 

• The five ways of working are mutually reinforcing so start where 
you feel comfortable 

• Ensure visible integration of the five ways of working in people, 
policies and practice  

• Support the five ways of working at four levels: individual, team, 
organisation and system  

• Support the development of new norms and rules 

• Embrace the Act as a game-changer 
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• WHO SDG Expert Group and newsletter 

• Welsh and UK Stakeholders  

• WHO Global Network of Health in All Policies  

• WHO RHN and Small Countries  

• Joint Action for Health Equity in Europe 
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www.publichealthwales.org/implementingsdp 
 

• Full Report 

• Summary Report 

• Infographic 

Distribution Plans: 

http://www.publichealthwales.org/implementingsdp


Prompt cards for decision 
making and thinking outside 
the box 
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• Developed with the International Futures 
Forum 

• Designed to support self-facilitation of the 
SIFT workshop, as well as innovative 
thinking more generally in the workplace 

• Can be used in any context, individual, 
team meeting, project planning… 

Future Generations Prompt Cards 

What are they? 
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• https://youtu.be/QoQqWrlji5w 

Using the cards to get to know each other 

https://youtu.be/QoQqWrlji5w


Putting evidence into practice: 
Developing the SIFT Tool 



Development of the SIFT Workshop  
 

• Designed to be dynamic, continually co-created and 
improved via a range of inputs from members of the 
team  
 

• Includes learning from approaches and examples  
identified in the literature on embedding sustainability 
 

• Co-produced through participant, facilitator and action 
researcher feedback following facilitated workshops in 
PHW, including local public health teams, Local Health 
Boards, and external national bodies  



Feedback so far 
 

 The majority of participants felt they had increased 
their confidence at using the five ways of working 
as a result of the facilitated SIFT workshop.  
 

 Willingness to learn and share improvement ideas 
 

 Two hours was the most teams would be willing to 
set aside for the workshop - original half a day is 
considered too long. 
 



Learning for the SIFT workshop  
 

• To make the most of time available, teams should 
identify the focus they want to take in the 
workshop (an improvement idea or an existing 
piece of work) in advance. 
 

• The SIFT workshops may be more attractive if 
promoted by or endorsed by the Organisational 
Development or HR team responsible for other 
training in the organisation.  
 



Click here to add a 
title  Body Text 

Draft findings 
of literature 

review 

Theoretical 
model 

Tests and refinement 
Incorporating 
the prompts 

Videos 

Testing (international 
contexts) and 

finalising by end of 
2019 

2017 2018 2019 

Initial design Facilitated workshop Moving to a self-facilitated product 

 
The SIFT Journey 
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Discover 

 
Individually participants spend 5 minutes identifying where they 
are currently using each of the five ways of working in turn: 

Long-term Prevention Integration     Collaboration    Involvement 



Click here to add a 
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Dream and Delve 
5 ways of working Ideas – blue skies/dreams 

Long term 
  
   
   
 

What changes do we need to make to support long-term improvement?  

What evidence do we have?  

Does this build on what has gone before?  

How long will it be useful for?  

Prevention How can we take a strength-based approach?  

Where have we had success before?  

Can we do something which clearly helps to stop things getting worse?  

Involvement How can we engage beneficiaries, service users, citizens and other stakeholders to take into account 
their ideas?  

How can we work with stakeholders as co-producers, increase their ownership and sense of 
empowerment?  

Collaboration Who do we need to work with to make this improvement? 

Can we learn from others? 

Can collaboration help us, especially from unusual suspects? 

Integration What ideas/actions could address this focus and are relevant to other priorities?  
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Design 

• Time to specify outcomes, measures and to define an action plan. 
• Spend approximately 10 minutes on each, but time to follow-up and fill in the detail will be 

essential.  

Outcomes 

• What does 
good look like? 

• What do we 
want to 
happen? 

Measures 

• How will we 
evidence 
progress? 

• How will we 
know what the 
impact has 
been? 

Defined Plan 

• So, what shall 
we do? 

• What steps do 
we need to 
plan? 



Be the Change 
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United Nations’ resources to support the global goals (SDGs) 

Designed to encourage ‘action’ in our everyday lives 

http://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwjUkqK-8YbXAhWBoRQKHRpDAQwQjRwIBw&url=http://www.un.org/apps/news/story.asp?NewsID=53429&psig=AOvVaw39lEVUUkXiiMCfLtIXgmPQ&ust=1508852963766316
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Contributing to Wales’ well-being goals 

• No public awareness campaign in Wales on WFG Act 

 

• Opportunity to target ‘individual-level’ behaviour change 

 

• 44 public bodies in WFG Act – large audience 

 

• Aim to encourage behaviour change in our working lives 

 

• Utilising the Welsh workforce for sustainable change       
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• Encouraging active and sustainable travel 

• Organising sustainable meetings and events 

• Reducing waste to improve carbon footprints 

• Creating inclusive workplaces 

• Supporting eco-systems and their biodiversity* 

• The role of arts, culture and (Welsh) language for mental health and well-being 

• Playing our role in an ‘Organisation of Sanctuary’* 

• Being ‘global citizens’ in our place of work* 

 

* 

Topics of the ‘Be the Change’ e-guides 

 

*These guides are in development 
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• Each group will look at one of the ‘Be the 
Change’ e-guides 

• Consider how the e-guide may have 
relevance in your organisation 

• What changes would need to be made to 
make it applicable in your country? 

How could ‘Be the Change’ work in your country? 
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Feedback 



• Themed days of activity to encourage and support staff to model a 
specific behaviour; being the change! 

• Broad scope for activities as they are aligned to Wales’ well-being goals 

 

‘Be the Change’ action days 
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‘Be the Change’ Well-being Goals Challenge 
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• Aim to understand applicability of the Hub’s tools in achieving the Sustainable 

Development Goals 

• Volunteer to run a SIFT workshop and/or use the Future Generations Prompt 

Cards 

• Adapting the ‘Be the Change’ resources to your country / organisation 

• Organising ‘Be the Change’ days of action 

• We will approach you for feedback in November 

 

Does it work? Embedding the Sustainable 
Development Principle in international contexts 

Opportunities for GNHiAP partners 
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Health and Sustainability Hub 

publichealthwales.org/sustainability 

publichealth.sustainability@wales.nhs.uk 

Sustainable development in Wales and other regions in Europe – 
achieving health and equity for present and future generations (2017) 

http://www.euro.who.int/en/publications/abstracts/sustainable-development-in-wales-and-other-regions-in-europe-achieving-health-and-equity-for-present-and-future-generations-2017
http://www.euro.who.int/en/publications/abstracts/sustainable-development-in-wales-and-other-regions-in-europe-achieving-health-and-equity-for-present-and-future-generations-2017
http://www.euro.who.int/en/publications/abstracts/sustainable-development-in-wales-and-other-regions-in-europe-achieving-health-and-equity-for-present-and-future-generations-2017
http://www.euro.who.int/en/publications/abstracts/sustainable-development-in-wales-and-other-regions-in-europe-achieving-health-and-equity-for-present-and-future-generations-2017
http://www.euro.who.int/en/publications/abstracts/sustainable-development-in-wales-and-other-regions-in-europe-achieving-health-and-equity-for-present-and-future-generations-2017

